Leadership

 “God expects the best!” “Nothing but excellence is good enough for God!” How often we hear these emphatic assertions, expressed out of the sincerity of a leader’s heart. They sound noble and right, yet there is a subtle danger inherent in the philosophy that everything done in an organization must always be done with excellence.

Indeed, God does have high expectations for his people. For one, he commands them to be holy, as he is holy (1 Pet 1:15-16). For another, God wants his followers to be spiritually mature and complete (Matt 5:48). God expects people to give him their best (Mal 1:6-14). God commands employees to work as if they were laboring for their Lord (Eph 6:7). But leaders must be careful how they use the term excellence. If excellence is understood to mean perfection in everything one does, then that is not God’s standard. If excellence refers to doing things in a way that honors God, then all leaders should strive for it. There is a difference between giving God your best and giving God the best. Excellence generally describes tasks, and tasks are usually a means to an end. People are the end. Churches that concentrate more on their tasks than on their people are missing what God considers most important.
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~

Vision is at the very core of leadership. Take vision away from a leader and you cut out his or her heart. Vision is the fuel that leaders run on. It’s the energy that creates action.  It’s the fire that ignites the passion of followers. It’s the clear call that sustains focused effort year after year, decade after decade, as people offer consistent and sacrificial service to God. Proverbs 29:18 says, “Where there is no vision, the people are unrestrained.” They can’t focus, can’t reach their goal, can’t follow their dream. An older translation says, “Without vision, the people perish.” I’ve seen it with my own eyes – without vision, people lose the vitality that makes them feel alive.

Bill Hybels, Courageous Leadership (Zondervan, Grand Rapids, MI: 2002), 31. 
~

Christian leaders must keep in mind that when we lead, the focus of our efforts is not us; we lead because we have been called by God to lead by rallying people around a God-given vision. Contrary to what the motivational speakers suggest, none of us has all the skills, energy, ability, and resources to successfully enable God’s people to bring his vision to fruition. Instead, be motivated and energized by the realization that you do not have to be all things to all people; you just need to be the powerful, limited, and focused leader God created you to be.

George Barna, A Fish Out of Water (Integrity, Nashville, TN: 2002), 62. 

~

Encouragement empowers people and builds momentum. If you can learn to believe in people and live a lifestyle of encouragement, you will help them achieve more, and people will always welcome your leadership.  
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